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CELEBRATING 20 YEARS

CONGRATULATIONS TO PAUL SCHMITT ON AN A&C MILESTONE
On July 8, 2002, George W. Bush was still President of the United States, Bill Gates was the richest
man in the world, Nelly’s “Hot in Herre” was topping the charts at #1 song of the summer, Spider
Man starring Toby Maguire was the feature film to see, and people were anticipating the coming
release of Austin Powers: Goldmember. Paul Schmitt began his journey at A&C, hired sight unseen
on the recommendation of another staff member. He began his orientation under a bit of confusion
as his supervisor had fallen ill but, as with many things, Paul took the time in stride. He was hired to
work as the first Team Leader on the Dawn Project, working with children and their families. After a
few years in the role, the project grew but personal matters led him to take a break from A&C.
Shortly after his departure, Paul returned under a new
position. He was hired on as the first auditor for homebased services. In this position, he worked closely with
leadership of clinical operations and really enjoyed the
environment. Paul saw several transitions at the
organizational level but also at the broader level as social
services and mental health services began to shift.
Notably, Paul watched A&C shift from paper records to
EMR – a shift that he refers to as “chaos” but in the “good
way.” He remarks that it feels like a puzzle and he enjoyed
putting it together. About auditing, Paul says he’s grown a
lot with the role and enjoys serving as a liaison between
billing and clinical services, speaking both languages to
solve problems.
Paul has experienced lots of change at A&C, working
under several leadership structures. As he slows down to
reduced hours, he mentioned that his relationship with
supervisors, Dr. Jessica Bissey and Anna Washburn,
contribute to his energy to keep up with the job.
"I have had the pleasure of collaborating with Paul for
almost 10 years now on the Clinical Excellence team,"
Anna says. "I so appreciate and admire his clinical skills
and unique ability to deliver feedback that is firm when
necessary yet also supportive. His style of injecting
humor and praise into audit feedback is appreciated by
clinicians and leaders across the organization."
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Paul has seen many people work through the ranks, noting that
he’s been given the opportunity to watch therapists become
Team Leaders who become Assistant Directors who become
Directors. Regarding his tenure, he states he’s stayed at A&C
because he feels committed to the mission and the work he
does. He states it is his “contribution” to his community.
Those around him feel the impact Paul makes in their work. Aja
Bridgewater states, “Back in the olden days of paper charts, Paul
would travel from office to office to audit charts. He would put
the audit with its grade in your mailbox and give us stickers when
we did a great job. I loved getting stickered audits from Paul. It
would make my day!”
This simple gesture left its mark on many of Paul's colleagues,
and continues to do so.
“When I was a therapist, he would put stickers on the forms if
you scored 100% and it was so exciting to see this sticking out of
my mailbox," said Liz Stern. "Paul regifted the stickers (from circa
2009) to me recently and I was thrilled to pass these bad boys
along to clients this summer.”
Jen Disbro agrees. “Paul has been a beacon of support and
information for so many staff over the years. I appreciate Paul’s
willingness to participate in agency discussions and offer
solutions and guidance to ensure our documentation and
practices are within the guidelines," she said. "I have worked with
Paul for many years and early in my career I looked forward to
his chart audits and receiving the coveted “sticker” of praise for
having no corrections. Most of our interactions are virtual now,
but I still witness Paul giving staff praise and encouragement via
email (although nothing beats those stickers from all those years
ago).”

I have always appreciated how
collaborative Paul is and how
open he is to discussing ideas.
He takes a teaching approach
in his audits and conversations.
- Cassie Squillace

He’s been an amazing
resource in every way. I
truly appreciate him! He’s a
genuine advocate for the
clients we serve at A&C!
- Julie Stewart

Paul has been a huge asset to
our agency as we navigate our
new EHR. He is always willing to
help teach others and has a
graciousness and innate
kindness that shines through
when working with all staff.
Thanks for all your help Paul!
- Rachael Ference

Paul is a great team player who
readily shares his wealth of
knowledge and experience. I’ve
appreciated his input with the
TFC workgroup and disruption
reviews with his willingness to
provide input as someone
outside of the day to day
workings of TFC. He is
thoughtful and insightful with
any feedback given and quickly
responds to questions. We are
lucky to have him at A&C!
- Heather Angebrandt

“I have worked with Paul for
two years and he is a fountain
of knowledge and willing to
share his years of experience
and answer questions. He is a
picture-perfect co-worker in
every way. He is always willing
to lend a hand when needed.
Paul contributes so much to
our team, and we are so lucky
to have him. Congrats to Paul
on 20 years of service!”
- Tanya Hobbs
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With 20 years passing and a reduction in
his work hours, Paul has been finding
other activities to keep him busy. His
most important hobby these days? His
tricycle. He estimates that he cycles a few
thousand miles a year and loves it. As for
the rest of his time, he’s figuring it out and
staying active meeting others around our
area. He’s happy in Indianapolis doing
what he’s doing and staying busy.
And we, of course, are happy and grateful
to have Paul.
"Paul is a wonderful teammate, always
jumping in wherever needed," adds Anna
Washburn. "We keep joking we must
clone Paul before he retires someday, so
he is going to have stick around a bit
longer until we figure that out! Congrats
and thank you for 20 years, Paul!"

MISSION MOMENT
"ACT has a client who had decreased engagement with staff, refused to
let staff enter his home and became irritated when staff came to visit.
He has had a long time relationship and rapport with Stacey
Nugent/HHRT. It took several visits with ACT staff Leslie Carpenter
and outreach to finally get inside of his apartment.
Once we were able to get into his home, assess his situation and
mental state - ACT was able to coordinate with HHRT, who was able to
use their community connections to get client to the hospital. He
ended up going voluntarily!
Of course the story is not over but we celebrate in smaller increments on ACT. The fact that he was
able to get to this point was amazing! This story shows how collaboration with other teams and
community partners made the difference for this person."

Thank you to Tiffanie Barnes for sharing this Mission Moment!
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MENTAL HEALTH MOMENT

THE POWER OF POSITIVE AFFIRMATIONS

WHAT ARE POSITIVE AFFIRMATIONS?
Positive affirmations can be defined as positive
phrases or statements that we repeat to ourselves.
Generally they are used to manifest goals, dreams,
or experiences we desire.

HOW DO POSITIVE AFFIRMATIONS
WORK?

Neuroplasticity is defined as your brain's ability to
change and adapt to different circumstances in
your life. This helps us understand a little more
about our brain and how affirmations can be used more effectively. Our brains sometimes get
mixed up with reality and imagination. By repeating positive affirmations, it encourages your brain to
take them as a fact. When you truly believe you can do something, your actions soon follow.

HOW TO INCORPORATE POSTIVE AFFIRMATIONS IN YOUR LIFE

Start with 3 to 5 minutes at least twice a day. Try saying affirmations upon waking up and getting
into bed. For example: I choose to be happy and love myself today!
Repeat each affirmation about 10 times. Listen to yourself saying it, focusing on the words as
they leave your mouth. As you say them, believe them to be true.
Ask a trusted loved one to help. Listening to someone else repeat your affirmations may help
reinforce your belief in them.
Make your routine consistent. Try not to skip any days. If you meditate, affirmations can be a
great addition to your daily practice.
Be patient. It may take some time before you notice any changes, so stick with your practice!

To learn more about your well-being,
click here to take a short quiz provided
by The Berkeley Well-Being Institute.
Thank you to Rachell Zelaya for this month's article!
Sources:
https://www.berkeleywellbeing.com/positive-affirmations.html
https://www.healthline.com/health/mental-health/do-affirmationswork#howthey-work
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JULY 11 IS ALL-AMERICAN

PET PHOTO DAY

At A&C, the "power of &" spans not just to our colleagues
and coworkers, but to those who complete our lives and
make us who we are off the clock. In many cases, our pets
are part of who we are. To know them is to know us a little
better.

Janice Gary,
Job Links

Samantha Eby-Reel,

Open Access

We'd be remiss if we didn't also mention the health benefits
our pets can provide, such as reducing stress, anxiety, and
depression, improving your cardiovascular health, easing
loneliness, and encouraging exercise and playfulness.
Perhaps most importantly, they're also a source of
unconditional love and acceptance— and they can be pretty
darn cute.

Elle Jones,

Natalie Dragan,

Hannah Mullin,

Beth Schulz,

Sarah Shields,

Kayla Johnson,

Jessica Campfield,

Kimberly Brand,

Access Services

Valle Vista Residential

Madison Outpatient 2

CCMA

GP Health Home Team

SB Perry 4

SB Registrations

ATL
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we l ve our pets

Christina Ladd,
Training Team

Krysten Gagliano,
Youth Development

Grand-dog of Meriann Caldwell, Franklin SB

Bree Brown,

Rhonda Olson,

Hayley Chambers,

Call Center/Scheduler

Christine
Negendank,

Emily Becht,

Kelly Esposito,

Julie Stewart,

Kaitlin Holt,

Fafi Banda,

CMO

Child Welfare

Beech Grove SB 2

CCBHC, Whiteland SB

Marion County SB 3

Valle Vista

8320 Admin. Asst.

Whiteland SB

Alix Rowles,

Asst. Director, CASS
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LeAyn Patterson,

Support Services - Central

Natalie Comastri,
SEL Specialist, Perry SB

Shelley Loweth,

Bree Brown,

Nursing

Call Center/Scheduler

Theresa Sullivan,

Administrative Support Associate

Amanda Melvin,
Service Coordinator

Lauren Palfi,

Health Information

Hannah Birkett,

Perry SB 1

Tina Serrano,

Business Development

Heather
Angebrandt,
Child Welfare

Natasha Chopra,
Open Access

Monica Aguirre,
Service Coordination
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Jorge Aguilar,
Valle Vista

Cassie Squillace,
HR/Training

Sharon Galloway,
Monroe County SB

Bree Brown,

Call Center/Scheduler

Carla Orr,

Job Links

Katie Woodall,

Kelsey Balch,

Admin. Support Services

Morgan County SB 2

Chad Hunter,

Admin. Support Associate

Bethany CrismoreArredondo,
Addictions & Outpatient

Kara Murdock,

Franklin Township SB

Michelle Grant,
Perry SB 3

Page 9

Adult & Child Health Newsletter

Mikayla Speece,
Support Services

Kay Ludwig,
Accounting

Nicole Powell,
Human Resources

Bree Brown,

Call Center/Scheduler

Kayla Clark,

Lois Todd,

Cherone Smith,

Tiffany Flores,

Franklin Community SB

CEO's Office

Addictions/Outpatient Coordinator

Tanya Paschal,

HHRT, Street Outreach

Franklin Community SB

Tamera Dillard,
Perry SB 4

Devon Huff,
Training Team

Carrie Gibbons,
Service Coordinator

Alexa Howder,
Monroe County SB
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BOARD OF DIRECTORS
G

Adult & Child Health is governed by a Board of Directors (BOD) made up of members of the
community, patients/consumers, and people with lived experience of needing services. Joining the
Board atof Directors is an
honor and responsibility as
their voices help guide our
organization. They help
ensure that we stay aligned
with our mission and vision
and sacrifice their time and
resources to help us reach
our goals. We’re grateful
for their insight, stories,
and leadership.
So, who are these leaders? We’re excited to
introduce…

STACEY HINES

What is your background?
I graduated from Trine University with a BA in
Communications, before obtaining my MBA in
Human Resource Management at Baker
College. I’ve been in the banking industry for 26
years; 17 of which have been with PNC Bank
currently as a Senior Client Solution Specialist,
managing Treasury Management business
banking client portfolios up to $30 million. I was
an Owner & Director of Operations of a local
Indianapolis childcare facility named Cozy
Corner Childcare for 2 years prior to Covid. I
was also a therapeutic foster parent for Adult &
Child Health for 11 years. I have 1 biological son
and adopted my 2 daughters 2.5 years ago
through Adult & Child Health. I currently work
remotely, while residing in McCordsville Indiana
with my children, our 2 American Bulldogs and
1 Lionhead Rabbit.

What’s an interesting or fun fact about
you?
I love watching HGTV. This is the source of all
my housing décor ideas and my list of home
projects, which drives my family absolutely nuts.
They love the results but hate the process.
How long have you been a BOD member
with A&C?
Just shy of a year.
What made you join the BOD at A&C?
I joined the BOD at A&C for three very specific
reasons…
We mirror the same vision from different
perspectives. I was born visually impaired. My
fiancé and child’s father died unexpectedly
leaving me to be a single parent, so I’ve
overcome a lot of obstacles. I always knew that
I wanted to adopt through the foster care
system. Both A&C and I share a vision to
provide a safe haven for children and families
in need.
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GET TO KNOW THE

BOARD OF DIRECTORS
(CONT.)

I’ve enjoyed the partnership environment A&C has
established and continues to develop with
individuals, families, and communities. As a foster
parent seeking out resources A&C was able to
provide what I needed.
I couldn’t pass up an opportunity to be a part of
such compassionate organization and all of the life
enhancing services that are offered. Being on the
board allows me to continue to advocate with and
for A&C to persevere during these ever-changing
times.

How does the A&C mission resonate with you?
I’ve witnessed firsthand how A&C has uniquely
strengthened individuals through their services, as
my daughters are continuing to thrive due to the
assistance that A&C graciously provided.
What’s your vision for A&C in the next 5
years? 10 years?
For A&C to continue to successfully provide its
communities and every individual with outstanding,
affordable healthcare services; physically, socially,
and behaviorally. To carry on a culturally diverse,
safe, and inclusive environment for every employee
to feel welcomed, appreciated, and motivated to
improve their lives and those around them.

SERVICES SPOTLIGHT
Join Matt Gilliam, Specialist Trainer with
the training team, as he chats with Cassie
Squillace, Director of Staff Development
and Engagement, and Christina Ladd,
Training Team Leader.
Learn more about their work with new
hires, annual training, supervision groups,
and any providing extra support that may
be needed.

Click below to watch!
TRAINING TEAM
"I really love seeing new people come in
and seeing the level of different
experiences that are coming in; the
passion that people are bringing to the
work that they're doing, and then being to
see folks down the road... seeing them
grow and continue to support our mission
throughout the agency."
- Christina Ladd
Pottery
with the
Training
Team!

If you could tell the staff at A&C one thing or
give them one piece of encouragement or
advice, what would you like them to know?
Life never goes as planned, take risks, don’t let fear
hold you back from making positive advancements
in your life and to view every mistake made as a
learning opportunity. Live your best life!

Thank you so much to Stacey for her service to
our organization and for sharing her story!
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HERE'S WHAT
YOU'VE BEEN
UP TO...

CCBHC/Engagment Team Bowling Outing

A&C marches at the Indy Pride Parade

Valle Vista Residential Team Bonding

Family Night at the YMCA A&C leads "Yoga Pretzels"

Kari Mann, Liz Stern, Kelsey Balch, and Kristin Everett present with Kendrick Foundation and Youth First
at the Indiana School Health Network Conference
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CONGRATS & KUDOS

A&C'S INDY PRIDE
PLANNING COMMITTEE

FOR WINNING THE A&C TEAM AWARD

"To pull off an event like this,
especially when doing so for
multiple years, takes patience,
planning, organization, and most
of all passion for our mission. A
great big THANK YOU goes out
to each of you for going above
and beyond to make this event
happen."
- Denise Amato, Executive Vice
President of Operations

NEWS UPDATES
NATIONAL HEALTH
CENTER WEEK
August 7-13

Lunch & Learns are held on the second
Wednesday of each month from 12 to 1
PM. Upcoming topics are currently
scheduled as follows:
July - DBT for Adolescents
August - Celebrating National Health
Center Week: Focusing on Staff Health
September - Trauma
October - Acceptance and Commitment
in Practice
If you have an idea for a topic or would
like to present, please reach out to Dr.
Dynlacht or Dr. Hutchins.

Stay tuned for more info, and be sure to
check out the special NHCW Lunch &
Learn on August 10th!

WE WANT TO
HEAR FROM YOU!

Our people are what make A&C great.
Let's get to know each other! Share your
announcements, shout outs, stories, fun
facts, and more. Send anything you'd like
to share to cporter@adultandchild.org.
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